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AN INTRODUCTION TO NLP  
IN MANAGEMENT AND LEADERSHIP 

 
Before we look at NLP in more detail, how does it help your managers and leaders improve 
their performance? 
 
In today’s ever changing market places managing and leading teams is not an easy 
profession. The pressures people have to work under these days makes it harder than it 
need be. 
 
However, the most professional managers and leaders are now looking at management and 
leadership from another approach, and are enhancing and adding further skills to those they 
already possess.  This new approach is now being utilised by many top international 
companies who are keen to maintain and improve their competitive edge.  
 
What is this 'other approach', this new and more effective way of utilising the skills, 
techniques and tools of management and leadership?   
 
For your managers and leaders to be excellent performers they need to master three key 
abilities which really encompass all the relevant skills and techniques.  They have  
to be able to: 
 
• Build very deep levels of rapport with all kinds of people 
• Be excellent communicators 
• Influence and persuade people at all levels 
 
It is now being realised that these key skills are the foundation upon which excellent 
management and leadership is based.  If your managers and leaders can master these skills 
they are guaranteed to succeed more quickly and effectively.  When your managers and 
leaders master these key skills they gain a much deeper level of respect and trust from the 
individuals within their teams, and the other people they work with both inside and outside 
the organisation.   They are seen as true leaders, as successful managers and invariably are 
modelled by the people that report to them.  
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Respect, trust and leadership motivate.  Advice and counselling from a leader who is 
respected and trusted helps their team members work through problems and solutions more 
completely and speedily.  Until recently, it was difficult to know exactly how respect and trust 
developed in some relationships and not in others.  The originators of NLP gave us a very 
interesting answer to that question: 
 

We all have different ideas of reality - ways in which we perceive the world - and we 
can only really respect and trust people who look at the world the way we do. 

 
Your managers and leaders discover the amazing results they can achieve when they 
incorporate the principles of NLP into their work.  There are many people in organisations 
who are becoming 'master' managers and leaders.  They are rapidly leaving behind in their 
wake the 'ordinary' managers and leaders who have not yet discovered how to incorporate 
the NLP principles with traditional textbook theories. 
 
This new approach presents an entirely new system of management and leadership, based 
on respect and trust.  By understanding the new principles, your managers and leaders 
become detectives of human behaviour.  They understand how the people they come into 
contact with on a daily basis all have different modes of thinking.  They learn how those 
modes affect behaviour and actions.  They understand what people really mean when they 
converse with them, and they learn how to use this new understanding to communicate even 
more effectively.   
 
Your managers and leaders understand how to reinforce the respect and trust they have 
gained and learn how to communicate with people on deeper and even more subtle levels.  
Using both verbal and physical techniques, they understand how to pace discussions and 
meetings with people.  They are able to use knowledge and understanding that was just not 
available to them before to influence and persuade people in a far more effective way. 
 
 
So - what is NLP? 
 
NLP stands for Neuro Linguistic Programming 
 
Neuro Linguistic Programming is the study of what works in thinking, language and 
behaviour.  It is a way of coding and reproducing excellence that enables your managers and 
leaders to consistently achieve the results that they want for themselves and your business. 
 
Neuro Refers to your neurological system, the way you use your senses of 

sight, hearing, touch, taste and smell to translate your experience into 
thought processes, both conscious and unconscious.  It relates to your 
physiology as well as your mind and how these function as one system.  
Much of NLP is about increasing awareness of people's neurological 
systems and how to manage them. 
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Linguistic Refers to the way you use language to make sense of your experiences 

and how you communicate those experiences to yourself and others.  
Your language patterns are an expression of who you are and how you 
think. 
 

Programming Is the coding of experience.  A program is a series of steps designed to 
achieve a specific result.  The results you achieve and the effects you 
create in yourself and others are the consequence for your personal 
programs.  There is a sequence of behaviour and thinking patterns that 
results in your experience.  Through awareness of these sequences you 
can code the structure of your own and other people's experience. 

 
 
The history of NLP 
 
N LP started in the late 70's from the collaboration of John Grinder, who was then an 
Assistant Professor of linguistics at the University of California, Santa Cruz, and Richard 
Bandler, who was a student of psychology at the university.  Richard was very interested in 
psychotherapy, was a mathematician and was also studying computer science. 
 
Together they studied, among others, three top therapists: 
 
Fritz Perls The innovative therapist and the originator of the school of therapy 

known as Gestalt. 
 
Virginia Satir The extraordinary family therapist, who consistently was able to resolve 

extremely difficult family relationships that many other therapists found 
intractable. 

 
Milton Erickson The world famous hypnotherapist.  Much of the hypnotherapy and 

counselling work carried out today is influenced by Erickson. 
 
 
Bandler and Grinder carefully studied these people and how they used positive association, 
metaphors and ways of building rapport through behaviour and language.  They also studied 
the works of linguists Alfred Korzybski and Noam Chomskey, through which they developed 
their learning about presuppositions and language patterns.  Two others they studied were 
the British anthropologist Gregory Bateson, who was an expert on communication and 
psychotherapy, and also psychoanalyst Paul Watzlawick. 
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By studying these outstanding people, Bandler and Grinder were able to discover the 
effective ways they used thinking in communication.  Their original findings provided 
techniques that allowed the study of NLP to grow.  By using the rapport-building skills they 
were able to create an atmosphere of ease and openness with other 'figures of excellence' 
that accelerated their ability to continue their studies. 
 
However, the questions might be asked: 
 

What connection do all these people that were originally studied have with the 
business world of today? 

 
How can the work of therapists and anthropologists have relevance to our continually 

changing high-tech business environment? 
 
The clue is in the 'changing'.  All these early models were concerned with change, and were 
all masters off change.  The processes they used have absolute parallels in the change that 
we constantly seek of individuals in business today. 
 
In a business, management and leadership environment, the key factor to remember is that 
the whole process revolves around – 'people' - to build rapport with them, communicate 
with and influence and persuade them.  When attempting to achieve these things with 
people we have to understand how individuals organise what they see – hear – feel, and 
how they edit and filter the outside world through their senses.  We need to know how they 
look at the world, how they think, how they make decisions and how they describe things 
through language.  
 
Whatever the outside world is like we all use our senses to explore it.  Just imagine a 
lumberjack, a botanist and an artist walking through a wood.  They would all experience the 
wood differently, and they would all be 'influenced' by very different emotions and feelings. 
 

The most successful managers and leaders listen and communicate  
with 'emotions' as well as facts. 

 
Finally 
 
NLP continues to grow and develop. 
 
NLP is now used in many areas of our lives: 
 • Medicine 
 • Counselling 
 • Education 
 • Business 
 



 

-------------------------------------------------------------------------------------------------------------------------------- 
2 Wistaria Lane – Yateley – Hampshire - GU46 6HY 

T: 01252-874359  - M: 07768-276439 
E. john@jwpassociates.com 

 
 
Your Managers and Leaders 
 
Your managers and leaders can be helped to manage their development, although they 
themselves have the final responsibility to do so.   
 
By utilising NLP techniques they have more conscious choice over what they do and how 
they act, and in the end are far more effective in their work. 
 


